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PLANOVI ODRZIVE MOBILNOSTI U GRADOVIMA

UVODNO

Pozdravni govor
Dekan Fakulteta prometnih znanosti prof. dr. sc. Ernest Bazijanac

Postovane dame i gospodo, kolegice i kolege, ¢ast mi je i zadovoljstvo pozdraviti vas u
prostoru Fakulteta prometnih znanosti.

Posebna mi je cast pozdraviti predstavnike gradova Zagreba, Osijeka, Siska,
Koprivnice, Zapresica, Novigrada, te Opc¢ine Zagvozd. Takoder pozdravljam predstavnike
HAK-a, Zupanijske uprave za ceste iz Splita, Fonda za zastitu okoli3a i energetsku u¢inkovitost
i ostale prisutne.

Nakon organizirane radionice 2012. godine na temu ,,Budu¢nost mobilnosti u hrvatskim
gradovima, organizirali smo ovu radionicu pod nazivom; PLANOVI ODRZIVE
MOBILNOSTI U GRADOVIMA. Prva radionica je imala za cilj diseminaciju opcih
informacija o Planovima odrzive mobilnosti u gradovima, dok je cilj ove radionice podrzati
Europsku komisiju koja zeli ubrzati Siroko prihvac¢anje Planova odrzive mobilnosti u
gradovima, lokalnim i regionalnim upravama Europe putem sveobuhvatnog informiranja o
djelokrugu, sadrzaju i koristima tih planova.

Postovani, zelim vam da se ugodno osjecate u prostorima Fakulteta prometnih znanosti,
te imate uspjeSan rad tijekom ove nase radionice. Takoder vam Zelim da zakljucke sa radionice
Sto prije provedete u praksu, kako bi se osigurala odrziva mobilnost U gradovima 1 op¢inama

Republike Hrvatske.
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PLANOVI ODRZIVE MOBILNOSTI U GRADOVIMA

Uvod u prezentacije

Moderator Foruma Marko Slavulj, dipl. ing.

Plan odrZive mobilnosti je strateski plan koji uzima u obzir integracijske, participacijske
i evaluacijske principe kako bi zadovoljio potrebe stanovnika gradova za mobilnos¢u, sada i u
buduénosti, te osigurao bolju kvalitetu zivota u gradovima 1 njihovoj okolini.

Vazno je naglasiti da se Plan odrzive mobilnosti u gradovima proSiruje i nadovezuje na
ve¢ postojece planove. Plan pruza ucinkovitiji nacin rjeSavanja problema vezanih uz promet u
gradskim podru¢jima. Nadovezuje se na postojecu praksu i zakonske okvire drzava ¢lanica EU.

Radionica je primarno namijenjena zaposlenima u gradskim odjelima za promet i
prostorno uredenje koji bi trebali provoditi planove odrzive mobilnosti.

Trenutno je u RH jedino Grad Koprivnica zapoc¢eo izradu Plana odrzive mobilnosti, ¢ija
iskustva ¢emo imati priliku ¢uti u nastavku radionice.

Uvodna izlaganja, kao uvod u raspravu, odrzati ¢e dr. sc. Aljaz Plevnik, sa
Urbanistickog instituta Republike Slovenije, te ostale kolegice 1 kolege koji se bave

problematikom odrzive mobilnosti u gradovima.

Izlaganja:

e Dr. sc. Aljaz Plevnik, Institut za urbanizam Republike Slovenije s temom; "Pregled
koncepta i koristi planova odrzive mobilnosti u gradovima"

e Prof. dr. sc. Tom Rye, Sveuciliste u Lundu, s temom; "Neka vas ne prestrase brojke" -
postavljanje mjerljivih ciljeva planova odrzive mobilnosti u gradovima

e Helena He¢imovié¢, Grad Koprivnica s temom; "Kako zapoceti"” - iskustva iz Koprivnice

e Dr. sc. Stjepan Kel¢ec-Suhovec, Gradski ured za strategijsko planiranje i razvoj Grada
Zagreba s temom; Ukljucivanje gradana i dionika u procesu planiranja odrzive
mobilnosti u gradovima.

Radionici su se odazvali brojni struénjaci i znanstvenici, predstavnici Grada Zagreba,
Osijeka, Siska, Koprivnice, ZapreSi¢a, Belog Manastira i Op¢ine Zagvozd, predstavnici
Zagrebackog holdinga, Hrvatskog autokluba, ZUC Split, Fonda za zastitu okoli$a i energetsku
ucinkovitost, predstavnici tvrtki te ostali stru¢njaci koji su svojim aktivnostima vezani za

planiranje odrZive mobilnosti u gradovima Republike Hrvatske.
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PLANOVI ODRZIVE MOBILNOSTI U GRADOVIMA

SAZECI IZLAGANJA
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PLANOVI ODRZIVE MOBILNOSTI U GRADOVIMA

CILJEVI RADIONICE

dr. sc. Aljaz Plevnik
Urbanisticki institut Republike Slovenija, Ljubljana
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SUSTAINABLE
URBAN MOBILITY

PLANS
, =

POMG - Tehnicki trening

Svrha i ciljevi

Aljaz Plevnik
(Institut za urbanizam Republike Slovenije)

INTELLIGENT ENERGY
’ EUROPE
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URBAN MOBILITY

PLANS
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ELTISPlus

IEE projekt 2010 — 2013

potpora aktivhostima EU za
promoviranje POMG-a u EU

rezultati:
izvijeS¢a o najnovijim dostignuc¢ima
smijernice razvoja i implementacije
POMG-a

oko 35 treninga po Europi
u Hrvatskoj 2 treninga
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Izvori iskustava

VABILO V DUGACNO PRIHODNOST
VSEM DOSTOPNA LJUBLJANA
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Prometne povezave so oiilje
skupnosti. Bol je podrocje
Kako prometa dobro urejeno, bolj

zdrava in uspesna je

ie"mo iiveti skupnost. Zaradi izjemnega
pomena prometa se je Obé&ina

v Lluu’mem? Ljutomer odloéila oblikovati
dolgorocno strategijo ter z njo
podrocje prometa urediti na
naéin, ki’ bo omogo¢il dvig
kakovosti Zivijenja v nasi
obeinl. PridruZite se nam na
tej poti, sodelujte in z
Ilzrazanjem svojih pricakovanj
sooblikujte temelje bodoce
prometne ureditve.

Ljutomer
na poti
do veéje
kakovosti
bivanja

POMGi EU

vezani za POMG:

European Transport Area

DYN@MO, CH@LLENGE

’EUROPE
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POMG-ovi postaju sredisnji dio
politike odrZzive mobilnosti u EU
znacajni dokumenti Europske unije

Action Plan on Urban Mobility
White Paper: Roadmap to a Single

Projekti Europske unije — CIVITAS
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PLANOVI ODRZIVE MOBILNOSTI U GRADOVIMA

PREGLED KONCEPTA I KORISTI POMG-A

dr. sc. Aljaz Plevnik
Urbanisticki institut Republike Slovenija, Ljubljana
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dr. Aljaz Plevnik,
Institut za urbanizam Republike Slovenijeljubljana

"""""""""""""""""""""""""""""""""""" 22, SLOVENSKA
ved TM: i
....................................................... --+" MOBILNOST
Sadrzaj prezentacije

- koncept POMG-a

- kratak pregled razlika izmedu tradicionalnog i
odrZivog prometnog planiranja

+ koristi POMG-a

- elementi POMG-a
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PLANOVI ODRZIVE MOBILNOSTI U GRADOVIMA

oA SLOVENSKA
Koncept POMG-a M ; ZATRAINOSTNO

*  MOBILNOST

Da li nam je POMG uopc¢e potreban?

Planiranje prometa u gradovima bez POMG-a
ima sljedece znacajke:

brze je i "jeftinije”

produktivnije je za investitore

donositelji odluka dobivaju imidz ucinkovitih
voditelja projekata

oA SLOVENSKA
Koncept POMG-a M ; ZATRAINOSTNO

*  MOBILNOST

Medutim oprez, jer bez POMG-a:

lobiji imaju veci utjecaj pri odlu€ivanju

alternativna rjeSenja problema nisu transparentna
neke grupe stanovniStva su marginalizirane
izgradena infrastruktura nije kompatibilna
politicari uglavnhom zele privuci investitore
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PLANOVI ODRZIVE MOBILNOSTI U GRADOVIMA

A SLOVENSKA

*=%  PLATFORMA
Koncept POMG-a M } ZATRAINOSTNO

.-+ MOBILNOST

“A man who, beyond the age of 26, finds himself on a
bus can count himself as a failure”.

“Covjek koji se nakon 26-te godine Zivota i dalje nalazi u
autobusu moZe se smatrati promasajem”.

Margaret Thatcher, 1986

A SLOVENSKA

*=%,  PLATFORMA
Koncept POMG-a M } ZATRAINOSTNO

.-+ MOBILNOST

“We cannot solve our problems with the same thinking
we used when we created them.”

“Ne moZemo rijeSiti probleme KoristecCi nacin razmisljanja
koji ih je stvorio.”

Albert Einstein
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"""""""""""""""""""""""""""""""""""""""" ol BTN
Koncept POMG-a W ! ZATRAINOSTNO
--~* MOBILNOST

“If you plan cities for cars and traffic, you get cars and traffic.
If you plan for people and places, you get people and places.”

“Ako planirate gradove za automobile | promet, dobijete
automobile i promet. Ako ih planirate za ljude i mjesta,

dobijete ljude i mjesta.”

Fred Kent, Project for Public Spaces

"""""""""""""""""""""""""""""""""""""" ol BTN
Koncept POMG-a W ! ZATRAINOSTNO
--~* MOBILNOST

Planovi odrzive mobilnosti u gradovima

e izii :
Za prijevoz Vizija Mobilnost
kako bi urbana podruéja trebala izgledati 2a 20 .
ljudii dobara fiviEe podinacd cada koja ne mora biti nuZno u svrhu prijevoza
Nivis k2

UdruZivanje

Ukljucuju . -
Kvaliteta Zivljenja svihibitnih odjela, profesijs | nadleini tijela

gradane | dionike

s 2a ljude, i m kakvod: 2rak
OdrZivi S
Potrebe ljudi
balansiraju ekonomiju | ekologiju, < : -
SWom . za mobilnoifu koja je neovisna, sigurna,
medugeneracijsko i unutargeneracijsko T 2 ’s 4
ASEYPS ' uéinkovita te po prihvatijivim cijenama
pravosude

Nacin planiranja
holisticki pristup naspram tradicionalnog
inzenjerskog li infrastrukturnog

g : v 3!
Na gradskom podrudju i
obuhvadaju grad | okolicu u funkcionalno
podrutje

P e trateski pl
Procjenjuju Strateski plan Dostupnost
g kao rezultat procesa zasnovanog na postojecoj s A
fokusiraju se na ciljeve koji su mjerljivi | dostizni e gradskih podrutja i njihovih funkcionalnosti
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= o/ SLOVENSKA
Koncept POMG-a M ZA TRAINOSTNO

MOBILNOST

= A SLOVENSKA
Koncept POMG-a M., ZA TRAINOSTNO
--=" MOBILNOST
O
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&
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PLANOVI ODRZIVE MOBILNOSTI U GRADOVIMA

MOBILNOST

------------ ,::”'.“gL%\_/ENSKA
Karakteristike POMG-a W } ZATRAINOSTNO

Tradicionalno planiranje prometa u Odrzivo planiranje prometa u

gradovima gradovima

Bazira se na prometnoj infrastrukturi > Infrastruktura je Sl element provedbe
cilieva
Planiranja su projektna > Planiranja su strateSka
Dono3enje odluka je netransparentno > Donoseqjg odlulga A traps_p arentqo te
ukljuuje sudjelovanije javnosti
Glavni ciljevi su poboljSanje propusne > Glawvni ciljevi su dostupnost i kvaliteta
moci i povecanje brzine Ziviienja
Orijentirano prema osobnim > Orijentirano na ljude
automobilima
Financijski zahtjevno planiranje > £ e ko;g o faClgnalno L
financijskoj razini
Zadovoljenje prometne potraznje > Upravijanje prometnom potraznjom
s T : Fokusiranje na ucinkovitost i postupno
> et
Fokusiranje na velike i skupe projekte pobolisanje

Interdisciplinarno podrucje obuhvata -
zdravstvo, ekologija, urbanizam
StrateSka procjena ciljeva s obzirom na

Podrucje obuhvata prometnih inZenjera >

Odabir prometnih projekata bez

strateSke procjene postavijene cilieve
""""""""" ,::”'.“gL%\_/ENSKA
Karakteristike POMG-a W i ZATRAINOSTNO
......................................................... --+°  MOBILNOST

Tradicionalno prometno planiranje
Koju infrastrukturu ¢emo graditi?

POMG:
Sto Zelimo postiéi?
Koji je najbolji nacin postizanja Zeljenog cilja?
Da li stvarno moramo nesto graditi zbog toga?
Koga sve moramo konzultirati?
Kako ¢emo izmjeriti ucinak?

POMG ostvaruje vecu vjerojatnost postizanja zeljenog cilja u
buduénosti

POMG se temelji na realnim argumentima djelovanja, koji su
opravdani
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A SLOVENSKA
*=%  PLATFORMA
! ZATRAINOSTNO
.-+ MOBILNOST

A SLOVENSKA
*=%,  PLATFORMA
! ZATRAINOSTNO
.-+ MOBILNOST
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PR — pa— N - I - - cemwe R -:'.,’ASIL'STYFEO’\IRSS‘Q
Koristi POMG-a ! ZATRAINOSTNO

MOBILNOST

A SLOVENSKA

*=%,  PLATFORMA
! ZATRAINOSTNO

MOBILNOST
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PLANOVI ODRZIVE MOBILNOSTI U GRADOVIMA

Koristi POMG-

A SLOVENSKA
*=%  PLATFORMA

M ¢ ZATRAINOSTNO
1) et

MOBILNOST

Mjesto Grad Pjesacenje Bicikl Javn!_gradskl OSObm. Godina
prijevoz automobil

1 DUNAJ 11% 2% 45% 42% 2001

2 ZURICH 8% 5% 63% 25% 2001

3 ZENEVA 16% 5% 41% 38% 2001

6 DUSSELDORF 11% 5% 31% 53% 2004

7 FRANKFURT 11% 7% 39% 43% 2004

7 MUNCHEN 9% 8% 41% 41% 2004

9 BERN 11% 11% 54% 24% 2001

11 | KOPENHAGEN 6% 6% 36% 26% 2004

13 | AMSTERDAM 4% 22% 30% 44% 2004

77 LJUBLJANA 19% 10% 13% 58% 2003
O W e o~ SLOVENSKA
Koristi POMG- M1 2
i e e S T LB L ki --«*  MOBILNOST

Ujedinjeno Kraljevstvo — putovanjaidebljina

965 30%

805 1 muskarci

644 N 7ene
20%

483 1

km/god

322

161 1 B Pjesacenje

Osobni
~automobil u 10

1975

1976 1989 1991 1995 1997
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"""""""""""""""""""""""""""" of BaRE
Koristi POMG-a w } ZATRAINOSTNO
....................................................... --< MOBILNOST

Kretanje cijene litre 95-oktanskog benzina od 2009 do 2012

1,500
1,400
1,300
é 1,200
1,100
1,000

------------------------------------------------------ ,::“:“ SLOVENSKA
Koristi POMG-a w § ZATRAINOSTNG

--+*  MOBILNOST

+ veca kvaliteta Zivljenja

- ekolosSke i zdravstvene koristi

- poboljSana mobilnost i pristupacnost

+ poboljSana slika grada

- odluke podrzava javnost

+ucinkovito postizanje zakonskih odredbi

~ nova politicka vizija

- integracija potencijala

- poboljSana konkurentnost i pristup fondovima EU

ZBORNIK PREZENTACIA | ZAKLJUCCI 18
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Prekretnica:
akljutena je konséna
ocjena
110 Redovito nadogradujte plan Poletna tolka:
» Zelimo
Provedite reviziju postignuéa - .
na : pobolpiati
ustanonite razioge uspieha i neuspieha .
Utvrdite nove izazove za kvalitetu tvota
ns Sjededu generaciu POMG-» ’,‘ nadih gradanat”
11 Nautite lekelje
101 Upravjajte implementadijomn plana .
903 Informinajte i ubljulite gradane ;
10. Osigurajte
Provjerite napredak
W03 | ostvarivanju ciljeva """'"
w,, Implementacija
Prekretnica: plana
dokument
POMG s usvojen
- Plan odrzive
5. Uswojite
hwmm  Plan odetive mobilnosti u
i gradovima
(33) Unwjteplon
43 Ustsnovite vlasnifvo.
" nad planom o Racionalno i
& Ugradite zrada plana transparentno
’ : peacenje i postavite e er e
o .wm ocjenyivanie ciljeve
valuache plan u Akthno informieajte javnost
2.1 Dodijelite redsty

q-- n Ustanovite priceitete mobilnosti
- D"""Wl (33 Ustanovite SMART ciljeve
‘s

(81 Ustanouite najutinkowtije miere
(u Udite @ tudih ishustava
"W““ |u Budite ekonomidni
wtvrdene

(J\

Elementi POMG-a M3

A SLOVENSKA
PLATFORMA
ZA TRAINOSTNO
MOBILNOST

HVALA!

dr. Aljaz Plevnik
Institut za urbanizam RS

email: aljazp@uirs.si

M

A SLOVENSKA
PLATFORMA
ZA TRAINOSTNO
MOBILNOST

Urban Planning Institute
of the Republic of Slovenia
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KAKO ZAPOCETI - ISKUSTVA IZ KOPRIVICE

Helena Heéimovié

Grad Koprivinica
Republika Hrvatska

ZBORNIK PREZENTACIA | ZAKLJUCCI
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| put od tisucu milja
pocinje prvim korakom...

Grad Koprivnica zapoceo izradu Plana odrzive
gradske mobilnosti

Helena Hecimovic
Zagreb,18.veljace 2013.

Grad Koprivnica u Sest slika
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Grad snazne preradivacke
industrije
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Grad znanja

Grad Podravskih motivai
Renesansnog festivala

ZBORNIK PREZENTACIA | ZAKLJUCCI
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Grad bicikla

ZBORNIK PREZENTACIA | ZAKLJUCCI 24
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Odrziva mobilnost - trajna
odrednica

» Europski tjedan kretanja

» Grad u pokretu

» Ulice ljudima

» Planiranje infrastrukture-
biciklisticke i pjesacke
staze

» IEE projekt Active Access

» Radionice CIVITAS
Catalist

-

POMG za buducnost

» Podici praksu planiranja na najvisu razinu

» Zadrzati i poboljsati kvalitetu zivota u gradu
» Sigurnost, zdravlje, kvaliteta zraka

» Mobilnost za sve gradane

» Postati centar kompetencije za Siru regiju

» Kurikulum za najnovije hrvatsko sveuciliste

- o
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Milestone:
Final mpact assessment
onduded

13 Update cument plan reqularly -
“We wantto

Review achieverments -
M2 ndeestand success and faure improve mobity @ Review avalabliy of resources

Qquality
Weatty new chalknges of Me for our (i5) Defioe baskc tmeline
M3 o next SUMP genention attzenss
e @ Mentity key actors and stakehoiders
101 Manage plan Impiementation lessons a . Lock beyond your own

102 inform and engage the Cittzens. i o Doy o eaion tad
10. Ensure ot @ an ntegrated planing
%03 Check progress towards proper manage-
achieving the objectives went and

L £Iep 9 of
the plan well Ageee on workplan and
document / Prepare an analyss of
adopeed 4 Sustainable " el o et
) Shsck ety sustaple Urban [ © =eepemias
s R IM’;”’/ Mobility s Milestone:
(82) Adopt the plan v Planning Analysts of problems
& Create ownership N & opportunities conciuded
93 ithepian Rationaland -
| spuld Elab = + ¢ 4. Develop N /i) Dwelopa commonvisonof
o e [ . theplan goalsetting | Loewles | () O and beyond
&Y i nvokation \‘S Y wigion (42 Actively inform the public
) : r—
7. Agree £ sce
= dear p— !
i ) /:\ o)
- e and | 6.Develop oo
(72) Prepare an acmon 30d budget phin fundng ""”"u g 52 Develop SMART tarpets
\ Pockages

61 Wdentfy the most effective measures
€2 Leam from others’ experience
Measures (€3 Consider best vake for money
identified

€4 Use synergies and create Integrated packages of measuses

1.0dredite svoj potencijal za
kvalitetni POMG

» 1.1.Dokazano cvrsta politicka volja svih
nositelja vlasti i politickih opcija:

- Lokalna agenda 21- 2008.

- Sporazum gradonacelnika- 2010.

- Akcijski plan energetski odrzivog razvoja
(SEAP)- 2011.- upravo odobren!

- Projekt CIVITAS DYN@MO

ZBORNIK PREZENTACIA | ZAKLJUCCI
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1.2.0granicenjai potencijal regionalnog i
nacionalnog okruzenja

» Nedostatak kvalitetnog prostorno-prometnog
planiranja i prakse

» Zaostajanje za europskom regulativom i
naprednom praksom

» LoSe stanje prometne infrastrukture-
apsolutna orijentacija na automobilski promet

» Nova nacionalna strategija za prometni
razvitak-sansa za napredak!

-

1.3.Samoocijenjivanje

» Projekt QUEST je u tijeku, radionica 14.veljace

- Ispunjen upitnik

- Napravljena pocetna analiza stanja prema
odgovorima

- Najveca mogucnost poboljSanja:javni prijevoz

- Otvorenost i suradnja sa svim dionicima

- Forum za mobilnost

- i
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1.4.Dostupnost sredstava

» Projekt CIVITAS DYN@MO - financiranje
izrade POMG

» Mogucnost sufinanciranja strucnjaka za
odrzivo prometno planiranje

» Priprema za velike projekte financirane iz EU
izvora ( zeljeznicka
infrastruktura;intermodalna rjesenja

» Nacionalna i lokalna sredstva

-

1.5. Vremenski okvir za pripremu i provedbu

» Projekt CIVITAS DYN@MO odreduje osnovni
okvir od 48 mjeseci

» Plan rada uskoro ce biti dovrSen i prezentiran

» Centar kompetencije osniva se u drugoj
polovici projekta

- i
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1.6. Identifikacija lokalnih dionika

» Snazna povezanost Grada sa svim dionicima
dokazana u brojnim zajednickim projektima

» Lokalni i regionalni partneri poznati

» Uobicajena praksa savjetovanja i odlucivanja
pokazala dobre rezultate

» Neophodna i povezanost na nacionalnoj i
medunarodnoj razini za uspjeh POMG
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DON'T BE AFRAID OF THE NUMBERS - SETTING TARGETS IN SUMPS
Prof. dr. sc. Tom Rye

Sveuéiliste u Lundu
Lund , Svedska
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SSSSSSSSSSS

Don’t be afraid of the
numbers — setting
targets in SUMPs

Tom Rye, Professor, Head of Transport Planning
Lund University, Sweden

BBBBBBBBBBBBB

Presentation structure p, rians
Why have targets in SUMPs?
Different types of targets
Setting targets
Measuring targets
Examples
Il CONSULT]

----------------------
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Why have targets?

Objectives — what the SUMP
should achieve

Typical objective: Sump should
help to reduce local air pollution

How do we judge whether
objective achieved?

Set targets e.g. (for air
pollution) — meet legal EU
targets for local air pollution by

2015
Two key types of target P, riawe T
Output target Outcome target

E.g. by 2015, we will
have installed 30km
of bike lane

By 2015 we will have
reduced numbers of
people killed and seriously
injured on our roads by
40% compared to 2010

----------------------

ZBORNIK PREZENTACIA | ZAKLJUCCI
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SSSSSSSSSSS
BBBBBBBBBBBBB

Some objectives and
possible targets — with

comments
3 ey EReees
Objective: Improve accessibility aean NosiiiTy
for disabled people ’ -
Output Outcome
100% of signalled ped Incrgase percentage
crossings to be fully of disabled people
accessible to disabled who perceive
people by 2015 accessibility to be
improving by 3%/year
Comment Comment
Set target related to Use small (100
budget person) survey to
Measure existing measure existing and
Situation! LA
Il CONSULT]

----------------------
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SSSSSSSSSSS

Objective — improve city centre PRI
economy g =
Output Outcome

100% of city- Increase % of

controlled parking in shoppers rating

city centre priced to parking as “easy’ by

encourage short-stay 3% per year

(shoppers) % of empty shops in

2 new park and ride city centre falls by 5%

sites implemented per year

within 4 years

Objective — improve quality of life P riane T
Output Outcome
Pedestrianise 4 key % of citizens satisfied
city centre streets with street quality
within 4 years increases by 3%/year

50% of city streets —
30kph zones within 4  comment

years Base on small (200
Parking target also person) annual
relevant survey

LiUA 2 3o Al CONSULT

----------------------
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SUSTAINABLE

Problem 1 — we don’t khow raaN woRILITY
what measures achieve , @

How can you set targets if you don’t know what
measures will achieve?

Set output targets

Consider your ambitions!

Look at experience of measures implemented

elsewhere

www.eltis.org

www.leeds.ac.uk/konsult

Bear in mind — measures together achieve less
than sum of individual measure

LiUA 2 3o Al CONSULT

----------------------

SUSTAINABLE
URBAN MOBILITY

Problem 2 — we have no data , ks

Set simple targets
Have few targets
Mix of output and outcome targets

Use simple data gathering - examples:
Small sample sizes in surveys
Roadside counts once or twice a year around city
centre for mode share
Queue counts once or twice a year at key junctions
for congestion

LiUA 2 3o Al CONSULT

----------------------
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SUSTAINABLE
URBAN MOBILITY

Real targets - 1 P,

Ljutomer, Slovenia SUMP
Outmigration reduces to zero by 2020

Balanced modal split by 2020 (on estimated
baseline)

Zero deaths and half injured by 2020 compared
to 2010...

10% trips by public transport 2020
Double cycling to work to 20% by 2020

LiUA 2 3o Al CONSULT

----------------------

SUSTAINABLE
URBAN MOBILITY

Real targets — Nottingham UK g -
At least 5 bus routes in city to Bus timetables

reduce journey times by 5 mins

each by 2011 (2004 base)

7 bus routes fully accessible by Survey of buses

2011 (2005 base) and stops on
routes

85% of new housing built on re- Monitoring

used land by 2011 (2004 base) planning system

67% of people using bus at night  Annual survey of

feel safe with whole journey, by 600 bus

2011 (2004 base) passengers

LiUA 2 3o Al CONSULT

----------------------
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Reviewing Yo Do
PLANS
achievements: York ) =
Achievements 2001-2006: ]
Bus Patronage Growth
Bus patronage growth e
of 45% 0
50%
Peak-hour urban traffic | . ] / .
lower than 1999 levels |, ..
A high quality Park & | £ .., S i T
Ride service £ e o
A 10% increasein P ol — vl
non-car modes for trips | -0« / z
to the city centre at 20% 4
peak times 30% |
. s 00/01 01/02 0203 03/04 04/05 0506 06/07 07/08 0809 09/10 10/11
Over 20% reductionin i
road accidents _ ,
Source: City of York council, www.york gov.uk/transport/itp/itp1/delivery/
RUPPRECHT

----------------------

SUSTAINABLE
URBAN MOBILITY

Conclusions ’

Important to have some targets BUT
Don’t try to have too many

Don’t worry if they are not based on
absolutely robust data

Data gathering - not as complicated as
you might think

LiUA 2 3o Al CONSULT

----------------------
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CITIZEN AND STAKEHOLDER INVOLVEMENT

Stjepan Klecec-Suhovec

Grad Zagreb
Gradski ured za strategijsko planiranje i razvoj grada

ZBORNIK PREZENTACIA | ZAKLJUCCI
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ELELE o

CanTAS

R ..

Citizen and Stakeholder Involvement
Intermodal Passenger Terminal Zagreb

Stjepan Keléec-Suhovec, Ph.D.

City of Zagreb, Office for Strategic Planning and
Development of the City

* g ) SUMP training
H 18th February 2013

”~ ~

AND STAKEHOLDERS

- Why to consult?

Which stage of project is the most
convenient for consultations?

How to organise consultations?
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CiViTAS

STEPS AL

= Clearly define issues of consultation
= ldentify groups of stakeholders

« ldentify each stakeholder individually
= Choose comunication tools and chanels
= Prepare moderation of meetings

= Stekeholder meetings, presentations to
citizens, debates

» Feedback

= Evaluation

City ofiZagreb, City Office for Strategie Planning and Development off the City/

CIVITAS ELAN, corridor Zagreb

o = Railroad

#& " » Sarengradska
* corridor

close to Sava
river
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City of Zagreb, City Office for Strategic. Planning and Developmentof the City CIVITAS

Termmal zone aerlal view

0 Railroads
without station

O Taxi stops on
Savska street \

O Improvized bus
terminal

0 2 tram lines
close to
terminal, 3 tram
lines at some
distance from
the old terminal

City of Zagreb, City Office for Strategic Planning and Development of the City

railway station
bus

tram

taxi

P+R

B+R

! photoshop
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Grad Zagieh,, Gradski ured za stiategijske planiranie i razvej Grada

N\

INTERMODALNI PUTNICKI TERMINAL
SAVA -SJEVER

ideno ries

CiViTAS

Grad Zagreb, Gradski ured za sirategiipke planiranie i azvoj Grada
INTERMODALNI PUTNICKI TERMINAL
SAVA - SJEVER

SAVSKA CESTA

e 119,45
v

ZELJEZNICKO STAJALISTE
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City ofi Zagyeb, City Office for Strategic: Planning and Development: of the; City

PLAN OF ACTIVITIES
» Draft Study P
1 Consultation issue — conceptual terminal l\
design e
1 Definition of comunication channels and |

tools

» Stakeholder identification and
consultation

1 Presentations to stakeholders and
citizens, moderation, debates

» Feedback
1 Final Study

City of Zagreb, City Office for Strategic Planning and Development of; the: City

COMUNICATION CHANNELS AND
TOOLS

» Stakeholder meetings
* individual consultation

* groups (up to 10 stakeholders)
. Presentations to citizens

1 Leaflets
' Newspapers
INFO booklets
" TV news
» Radio news
= Exhibition
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Stakeholders identification

1 First step > six groups (PT
operators, land owners, University
of Zagreb, NGO including PRM,
administrative bodies, city districts
including local committees)

» Second step > 21 stakeholders

1 Invitations for consultation in paper
form

» 19 stakeholders responded

City ofiZageb,, City Office for Strategjr: Planning and Development: ofi the: City)

HOW DID IT TURN OUT?
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City ofiZagfeb, City Office. for: Strategje Planning and Development. of the. City CiV.iTAS
Presentation to citizens ... L)%

m CIVITAS
ELAN forum
(tram)

City) ofiZagreh,, City Office forr Strategic: Planning and Develepment: of the. City,
... and debate
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City of Zagreb, City Qffice for Strategic Planning and Development: of the City CiViTAS

T
ey '
U

A

» individual stakeholder
consultation

» Croatian association of paraplegic

City ofiZageb,, City Office for Strategjr: Planning and Development: ofi the: City)

Groups of stakeholders

» Group of 10 stakeholders, (PT operators,
taxi association, university)

: PP presentation and debate
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- City of Zagreb, City Office for Strategic Planning and Development of the City

= Fortnightly newspaper, free of charge,
300.000 copies, delivered to
households, at PT terminals, funded by |
City of Zagreb

= INFO No 7, booklet

* 600 copies, free of charge, delivered to politicians,
univesities, town planning bureaus, also available in
digital form at

' VJESNIK
* daily newspaper at price of 7 Kn (€ 0,95 )

- LEAFLET

* 550 copies (plus 550 latter), free of charge, delivered
to citizens in CIVITAS INFO POINT (tram), to
stakeholders

TV NEWS

* National television, 2nd program,10.3.2010. at
6.20 pm, informationtook1 min45 sc

RADIO PROGRAM

* Plaviradio (Blue radio), informative program,
11.3.2010.,at 3.00 pm

EXHIBITION

* in CE forum opened by Mayor of Zagreb (4th
April-22nd May 2010)
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yq City ofi Zagyeb, City Office for Strategic Planning and Develepment: off the: City

LEAFLET, cover and back page

E 777 @ ranomsmocun 55 2gFORUM

ogrebotii hokding d.o.e. Pedrutnice 21T W ihosidwe dos.  Udge RO

%
CiViTAS

City ofi Zagyeb, City Office for Strategic: Planning and Development of the: City

LEAFLET, inside page

INTERMODAINI PUTNICK)
TERMINAL
SAVA-SIEVER z

3 hopd Ca parkios U proctrermey ol (Mapackesa 20gm o horh Ca se  retrr
T e e N e

Pomtcrece o e Yoo 0 m e  Sovits coshs, 0
B 30 i Sefeimion GO, | Qulcbuien paronima. | 50 13 notin mnmardie pulany elons
FIRloko | Gmoguein b | fednrivan DAeKas § dnog PRVGINGg Hede) NG U0

98 e | e e ek Ik G e Gokas B3 Laktie + ugm

Py e | primdios « vreti teberya 3 shle magy 1e doukaeA el cnsk om pofiam no
revel Groda. 10000 Togred,

USca fapubiie Aurirje 14, do 31. slvike. 2095,
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H City ofi Zagreb, City Office forr Strategic: Planning and Development: of; the: City/

Cover and back page

CiViTAS

Loptom protiv diskriminacije,
rasizma i siromadtva

St Sud 2N

1 profitiraj

S 1 o g . U, L st 18,

VA PUTA MIESECHO NA ADRESAMA SVIN ZAGREBACKIN KUCANSTAVA

Kalinié: Pripreme 2 Pet pjesama za
iza potres! Anu Rukavinu
Z pe o
- —t ,x. - N

o
;Ls_ ucit ce strupu—4
tisucama kucanst

S 0 S Marketinski plan:
“Oglasavanje za 0 kn*

Piite nam na
13greb hesmmeeza.

Ako niste dobili
svoj Zagreb hr
zovite 5499 498

Inside page

H City ofi Zagreb, City Office forr Striategic: Planning and Development: of; the: City

" i

CiViTAS

m '
Zadiepe Priznanje za spasavanje |
el Stepinceva srca

Leljeznicio stajaliite
Autobusni terminal s 13 perona

Stajaliste taksija 5a 12 stajanki

stin bt s chvgmn L airea 1 et
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w City ofi Zagyeb, City Office for Strategic: Planning and Development: of the; City

» INFO No 7
= Cover page

DML E e, X
4 Al e
= \ 2 “? ’ - l . " z "
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: City ofi Zagreb, City Office forr Strategic: Planning and Development: of; the: City/

RCAONALNA| MEDUNASOTNA SURADNA

Intermodalni putniéki
terminal Sava-Sjever

Ceadshi wwed 4 stravegijsho plnsane i ruzvoj
Crata, u suradnji 54 W2 nfrastrehturce |
Zugretadion holtirgon, Podrdrics 21, s
Gioje Inutju weawota o panitog tawnl
Seva-Sjeve. Rudie je 450 pacyekta Gvitas Elan
R sufranconn £U 2 St 0 peograma £y
U tijeku 5 kore e s Gorice | peerti

Nikon geadrye ovog verminals rupustt e se
giremens autobisni terminal haji wna wrgeo-
izeare perone ru Sjevam nasipu sjcke Seve §
U podvalriaku ispod sieverrh peiizrih rn
Jorarshog mosts, » opshduje surobuse ke 5
ooy  2apadiey Gjels Zageeds | susjedrih pro
st0es Zarebuthe Liganie

Oven je jederiem peedeiduno ¢ e ra pri
Zagreh=Siak 50300 68 peron badng, 5 Stolne
swane postcjeceg helosieha, 4 ra g Zagreb—
Fijeka bodng, 54 zapadng strine postaje Ceg hoko-
ek, Pl e se situm st polta) | rivelets
o g zadiaju, & patayed visoki resp
g5 v duktom ra Keje de b sagn-
feres stajabine 22 Grads | prgn bk proees
Peranisu dudine po16o 1 Feee Gomivone sg

it jevross jebti
§ peidioge Rudia ol

Prostor ru Acjam ¢e b8 sagraten bl rlaci
sena sjevameen Ejelutrohs amedencg Swkam

Yretarje putria
emedy canoe auzne teminls + Lejeniih
prors keji 5u ne vid ity redidmo je stepe
ricama i ftovima. Gk prostar Lefeanhog sta-

cestom, Sne | Eefennit
Kim rasipam e hejer 5 peuge Zagreb—Ssah i
u Satijom &

Dugarodne, za skudese

Ko7 ¢e bit cbjednjens re tamirah trameas i,
ot 16 cric, taxi, bickkseki (1) |
wupamobiskipejence (v

v elre, perces hoji su u prvej etugh
bodni postat e ceoéri, » kg S Eejeanit
k09 vidubts rositi ¢ 16 metwa Bpod Vg
Skt plarinan je eomnaaa punie, e soules.

City ofi Zagreb, City Office forr Striategic: Planning and Development: of; the: City

Nafe | drug Lgcotieehshi sa Ll be purkealides
2a bk Atk bl ene Shaand pesan,
dubine 0 m, keji camoguésia opsuiverye o
Zgfoti i et s o4 pabuss SRoTEDa 13
perare 24 ulazak pUIika U HASIBE § Pt Staa-
ifta 24 wtcbuse Gvan ot ez paron jo
repareans (e Lelanichs stuuidne | nevoplani
100 brwreajsho staja it u Savika) oot N aj
el minnizene su gty ket pieiaka
anoguen bz jedrasmean pries 5 jedeny geis
jovemmog seedsta ru druzo

Pantojece waanesisho stjalite kod Vel Bue uice
5¢ chida, & zijeryiie gu Povo heje je peeiciani
raen pom julssie, iametu Leljenidiog naévo-
Erjaka i ubce Gt Tobelhe

Taristajline na uhugrons stajinkii o 7 2a ulez/
ez pumika 5 rezoneih. Uminus prod s
50d wbctnmoy wmrire  secdeitore je

24 cootnu vazia Rapadecs 330 g Curale de e
hewist u eek v ParkiRide

Bicklstithe su staze postedjene duk julne §
e sware tamrinals tho da e Eolizi €0 hei-
Zje s e chbcams hretieys (pieiac, autimo-
b6, aueobusi). Za parkivarye Hokals predidan
5u dva purkins fva 5pod viedukta 12, 34 Aupro
200 1 eta 2 beikle

Ha tarwrivalu & 66 postaiani infamasion dis-
Pl 5 pofacems o dolisk | ofkshu prievomny
Seeditann | et Srtmel e U e
TR0 5 e bt | A opr a5 T orma djuma
0 Pl putevina paednim pejevoznie
sedstvima, e efcmnacie o dugim sudriajima
o bl

v pitiathe povriine ru tamiealy i re grilzne
by, iz u vesih, nfomacic | dragi sade
ajirw venmiral b Ge priagodani cactuima s s -
hodmra ubretariu (5X3)

Sy he Sovo-NNE Ktarmodal
Porsenger Tamino!

A Drafe Shuty on the Sava thorh htermadal
Pasenger Termina! has been complesed The
project wis co-funded by 0V project Cwitas
Elon and jonsly woeked ot & the Office
for Swategic Monaing and Development of
the City of Zogreb, e Crootian Radways
hfeattrctue and Zagred Munkpal Tranzie
System. Shlehclders consutstiont ond pre
santation wocitizens ane v peogress. Terminat
i serve rodmay, bus, tram ond 81 BaAKPOVE
83 well a3 $w2 and 848 hformstion tystem
and access 10 o madet of wonport wil be
provited in accondance with neads of pespie
withreduced moity
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w City of Zagreh, City Office for: Strategic Planning and Develppment: of the City/

REMARKS AND SUGGESTIONS

To add pedestrian overpass (over Savska street)

To include surrounding of terminalin
architectural competition (surface from terminal
towards Sava river and west side of Savska
street)

To plan more parking places for P+R

More cafés, newspapershops and public toilets
at terminal

. Separated enter and exit for vehicles (bus, taxi,
P+R cars) should be better than T junction

Sometimes controversial for ex. more parking
places for P+R oposite to no P+R, just all parking
places should be for citizens living in terminal
neighbourhood

Tactile lines in pavement construction

m City ofiZagreh,, City Offive for Strategie Planning and Development: of the City
RESULT

= Stakeholders and citizens
were provided with
information in early phase of
project

= Debates took place in calm
and tolerant atmosphere

= Remarks and sugestions
expressed > majority of them
incorporated in final study
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PLANOVI ODRZIVE MOBILNOSTI U GRADOVIMA

ZAKLJUCCI RADIONICE

1. Primjeri dobre prakse provodenja planova odrZzive mobilnosti u Europskim gradovima,
rezultirali su pozitivnim u¢incima na postavljene ciljeve.

2. Ne postoji zakonska osnova za provodenje planova odrzive mobilnosti u gradovima na
drzavnom 1 Zupanijskom nivou u RH, uslijed toga pojedini gradovi samoinicijativno
planiraju potaknuti njihovu provedbu.

3. Potrebno je organizirati vise sli¢nih dogadaja kako bi se gradovima u RH priblizio koncept
1 istaknula vaznost provodenja planova odrZive mobilnosti.

4. Potrebno je osnovati posebnu mrezu gradova u RH koja bi podupirala i promovirala

provodenje mjera odrzive mobilnosti.

Zagreb, 18 veljace 2013.

Znanstveno-organizacijski odbor
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FOTO ALBUM
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PLANOVI ODRZIVE MOBILNOSTI U
GRADOVIMA

SUMP Tehnicki trening

Jzvori iskustva
Svrha i ciljevi
At Plavi.
(Uetaen s 5)

Fiune
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| put od tisuéu milja
pocinje prvim korakom...
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